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Morris Jeff Community School (MJCS) 
Board of Directors Meeting 

 
Monday, January 14, 2019 5:30 pm 

211 South Lopez St. 
Library (2nd floor)  

AGENDA 
 
Members Present: Bill Payne, Shannon Williamson, Blaine Lescene (arrived at 5:39pm), Leslie 
Lawrence, Missy Sparks (arrived at 5:42pm), Lisa Amoss, Brandy Smith 
 
Members Absent: Maria Newman Carerre, Richard Perque 
 
The meeting was called to order at 5:35 pm.  

 
I. Review and consideration for approval of Board meeting minutes 

 
Lisa Amoss moved that we approve to accept the minutes. Bill Payne seconded. No discussion.  
No public comment. Motion carries unanimously.  
 

II. Morris Jeff Principal’s Update 
 
Patricia Perkins encouraged everyone to read the Pelican Press, as it provides insight into day to 
day life at MJCS. Shannon Williamson said she would work with the Pelican Press contributors 
to verify that all the board members are signed up. 
 
There is a director’s retreat coming up next month. We are looking carefully at the last 9 years 
and do a swot analysis. Principal Perkins is looking at a city wide report of data looking at 
enrollment projections and hopefully this retreat will provide some clarity for how we can meet 
city demand as we are a high demand school. Ultimately, we are committed to expanding the 
high school before expanding the lower or middle schools, but we want to be proactive about 
planning.  
 
Bill Payne asked about Ms. Perkins’ involvement of the working group on cluster schools for 
special needs students. That group does not have a public report but they are researching 
models around the country that have special programs for specific high need disability. Often 
charter schools have to seek outside specialists who can provide services for students and the 
group is looking at ways to provide more efficient and comprehensive services.  
 
Shannon Williamson asked about the lease of the high school. Dr. Lewis of OPSB has offered the 
Clark building for next year as swing space. It seems that they can carry on as a type A lease. If it 



  
  

The Morris Jeff Community School mission is to offer an education that is a source of freedom and 
possibility for children, permitting them to develop their talents fully, become effective citizens in our 

democracy, and attain the foundation they need to excel at high school, college, and beyond. 
 

Please call (504) 373-6258 for assistance accessing the board meeting. 
 

211 S. Lopez St. | New Orleans, LA 70119 |  board@morrisjeffschool.org 

 

 

was assigned to us it might be moved as a type B lease. We decided to use this as a swing space 
because there is a group of Clark alumni who are thinking of submitting a formal proposal for 
the school, which, if passed, MJCS would relinquish the space to them. Blaine LeCesne asked if 
there was a deadline for that group to submit the proposal. Principal Perkins indicated that in 
the past the rolling deadline was in December but that she needed to verify new OPSB 
processes and deadlines. Missy Sparks asked if there were other opportunities because the 
Clark building is very dated and not ideal. Patricia said that currently in her consultation with 
the facilities committee from OPSB she knows there is no other available building. There may 
be some opportunity to build a new facility but it is uncertain if that is a route we want to go 
down at the moment.  
 
Missy Sparks wanted to know more details about the lock down at the high school prior to the 
Christmas holidays. Patricia indicated that because the incident involves one single student, she 
can’t provide details but that there were no weapons and that there was one specific student 
who was isolated space with school officials. Missy asked for Patricia to clarify process because 
she was alerted at 4pm that her high school student had been on lockdown from noon to 2pm 
and as a parent she felt that there was too long of a lag time, but that she was unaware of best 
practices about this issue. Patricia said that their first priority was getting the student involved 
safely off campus before the parent communication went out. Had they announced sooner 
they would have risked parents showing up to the school to try to check their children out and 
ultimately complicate the process of getting the student safely off campus.  
 

III. Finance Committee Update and Approval of Statements 

The finance committee met today but some questions came up during the meeting so 
statements will not be presented tonight. Jared will work on updating the financials and the 
finance committee with meet in the interim.  Next month we will vote on two months of 
statements. The audit is complete and was submitted to the state.  
 
Jared indicated that there were some facilities items to be fixed like the window on the second 
floor. We do have two grants, Striving Readers which will support curriculum and professional 
development, and another grant that will pay for some Chromebook carts. The largest ones 
that are close to budget and others that are under. Please note that we share some expenses at 
the Clark campus. The two campuses invoice each other and some of the underbudget items 
are because we are waiting on invoices from Clark. There was one HVAC invoice at the Clark 
building that was unbudgeted as it was not disclosed before the contract. Currently the building 
didn’t receive a refurbish so it’s building automation sensor isn’t working right now. It’s a major 
expense that we will share with Clark. The technology and curriculum we are over what we 
budgeted for the year but there will be some grants that help fund with that, but this line item 
often goes slightly over budget due to the fact we are a growing school. Insurance is below 
budget because property insurance is being calculated prior to the distribution but it’s 
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calculated with our final count. When we were under RSD we were billed monthly. Because the 
calculations changed with our shift to OPSB it is little more difficult to report from a book 
keeping standpoint.  
 
Bill asked to clarify if the statements from this meeting will be approved at next month’s 
meeting. Jared indicated they would be ready to vote on at that time.  
 
Shannon asked about Tier I curriculum in science and the costs associated with that. Patricia 
said that part of why the costs are so challenging to predict because we are at the mercy of the 
state for purchasing.  
 

IV. Morris Jeff Family Partnership Update 
There was no formal MJFP update as Irvin, the board’s MJFP liaison recently resigned from the 

board. Bill expressed that we are in need of a new parent board rep from the lower school. 

Patricia indicated that she could provide updates in the interim as she attends their meetings.  

Currently the main work of MJFP is planning for the spring fair, the Feria, and an upcoming 

Overcoming Racism training for parents and families. The board all received an invitation to 

that training if they want to participate.   

V. Governance Committee 
The governance committee did not meet this month. Bill asked if Blaine would take over as 

chair of the committee. Blaine agreed and indicated that he would coordinate a time with Bill 

to get the details.  Shannon suggested that they recruit Julie Thibodaux to join the group as she 

might be helpful in recruiting new board members, and we need to replace Irvin who just 

resigned and plan for Brandy’s expiration in May.   

VI. Student Support Committee Update 
Shannon explained that this committee spent most of last year on a matrix tool to evaluate 

special education needs. This year, most of the work has been around evaluating the 

effectiveness of that tool and moving up the timeline so that it is completed early enough to be 

helpful to Jared as he is putting a budget together and to Patricia as she is coordinating hiring. 

Last year, this matrix was completed after most hiring and the budget was already approved, so 

they are working to complete it earlier.  

VII. Community Engagement and Communications Committee Update 
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Shannon explained that the committee has been discussing various ways to engage different 
stake holders (board, students, parents, neighborhood, etc). One new change was that the 
upcoming school events were added to the board calendar.  
 
Shannon went on to state that the committee description indicates that the committee will be 
chaired by a parent board rep and that when Irvin’s replacement is recruited this may need to 
be a consideration. Additionally, Shannon indicated that she thinks the group may struggle to 
find its identity with out Irvin as they were a new committee, largely relying on him for their 
vision.  
 
Patricia stated that this committee was added before we had a full-time communications 
director and this may be a time to review that committee’s function. Shannon indicated that 
she agreed and planned to meet with Crystal (communications director) to review the 
committee description and talk about overlap with her professional responsibilities. After that 
conversation she will make a recommendation to Blaine and Bill if it seems a committee 
dissolution needs to be on the governance committee agenda.  
 

VIII. Open Public Comment Period 

Lisa indicated that Julie Thibodaux and she met to discuss a sustained individual giving 
campaign.  
 
No further public comments.  
 

IX. Adjourn 

The meeting adjourned at 6:17pm 

 


