
 
 

Morris Jeff Community School (MJCS) 
Board of Directors Meeting 

 
Monday, November 12, 2018 5:30 pm 

211 South Lopez St. 
Library (2nd floor)  

AGENDA 
 
Members Present: Bill Payne, Shannon Williamson, Blaine Lescene, Leslie Lawrence, Missy 
Sparks (arrived at 5:49pm), Irvin Bell (arrived at 5:52pm), Lisa Amoss, Maria Newman Carerre 
 
Members Absent: Richard Perque, Brandy Smith (Prearranged) 
 
The meeting was called to order at 5:34 pm.  
 

I. Review and consideration for approval of Board meeting minutes 
 
Shannon Williamson noted that there was a name misspelled in the minutes sent to the board 
and had been corrected.  
 
Lisa Amoss moved that we approve to accept the minutes with noted corrections. Blaine 
Lescene corrected. No discussion.  No public comment. Motion carries unanimously.  
 

II. Morris Jeff Principal’s Update 
 
School performance scores came out last week. Our goal was to have a school report card of a 
B and we missed it by .3 points. The state has changed the formula the last 3 years so it’s been 
a moving target for the school to try to figure out how to break the threshold from C to B 
status. Additionally, the state has raised the bar because they have the goal that every student 
reach Mastery achievement by 2025. Our score is combined from lower schools and high 
schools. When we break it down the SPS for Elementary is a C but the SPS for the high school is 
a B. In terms of our ranking we ranked 2nd in open admission schools that have elementary 
grades. While we missed the B ranking we did improve 4 points on the ranking. Several board 
members stated they were happy with the progress.  
 
We are finally authorized fully for IB from PreK-12th. Our next IB authorization will be in 5 years. 
It ensures a rigorous program for our students. We adopted a new Tier I curriculum for ELA and 
we already had one in Math. These curricula were aligned to the test and should help us reach 
our goals.  
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Bill asked Patricia to elaborate about the discussion about absorbing Cypress Academy. Ms. 
Perkins clarified that she went to meet with Cypress parents to discuss our school at the 
request of OPSB. Later, we were asked to absorb all 216 children, but we don’t have the space 
to accommodate that and there aren’t enough students at Cypress to justify adding a 3rd Morris 
Jeff Campus. The Cypress parents are meeting with OPSB to continue conversations. We may 
end up with some of their students in the enrollment process.  
 
Missy Sparks asked how students with disabilities get factored into the SPS score. Ms. Perkins 
explained that we test both SPED and ELL. Typically for ELL students they get 2 years before 
their scores count towards the SPS. Ms. Perkins explained that once a student passes the 
English proficiency test they no longer have the distinction of ELL.  
 
Bill indicated that he was contacted by OPSB about building maintenance and that we are out 
of compliance with current standards. Jared Frank clarified that OPSB inspected the Fisk 
Howard campus and gave us a list of critical and non-critical items to fix. They came back and 
we hadn’t fixed 8 of those items by the time they came back so we went into “Level I 
probation” and a letter is sent to the board. Then we have 30 days to fix the items or OPSB will 
fix them and build us. Most of the items have been resolved. Both Jared and Patricia indicated 
that some of the items should have been fixed within the deadline and they take full 
responsibility for that. There is only one item that may not be complete by the deadline and it is 
an external window on the second floor that has to be replaced and the manufacturer no 
longer exists and currently it is 20 weeks that the company is estimating for it to be repaired. 
Jared and Patricia have a call with OPSB tomorrow to discuss the window.  
 
Ms. Perkins commented that this incident with the maintenance is a reflection of the difficulty 
all charter schools in New Orleans are having with the transition to OPSB oversight. There will 
be an adjustment to get used to their rules, regulations, and timeline. Maria Newman echoed 
this sentiment providing the example of the recent board residence verification forms.  
 

III. Finance Committee Update 

We don’t have much in revenue to report. Several of our federal grants we don’t file for 
reimbursements until we are into the school year. We did file reimbursements in October and 
we expect about $183K in October. We did receive the striving readers grant for about $90k it is 
all for curriculum and professional development. It is a reimbursement grant so you may see 
expenses in curriculum and PD that are over budget.  
We have not been billed for some of our SPED service providers, which is why we are 
underspent. We are also missing our food service bill from the high school campus which 
accounts for the variance there.  
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Property insurance is coming out of our MFP before we receive it, so it’s not getting counted in 
the budget, but our income will be lower. It’s $108K for the year (about $118 per student). They 
are looking at ways to footnote the expenses so this is reflected.  
Our field work for the audit is complete. Jared followed up with the auditor today to ensure 
that they have everything they need before Thanksgiving.  
 
Additionally, we still need to recruit a treasurer for the finance committee. Jared Frank and Julie 
Thibodeaux met with a prospect but that didn’t work out. Please contact accountants you know 
that may be able to join us in the spring.  
  
Maria Newman motioned to approve the financial statements as presented. Leslie Lawrence 
seconded. No further discussion. No public comment. Motion carries unanimously.  
 

IV. Development Committee Update 
 
Last year the gala raised $68K, this year we have $66.5 as of today but we have some remaining 
checks, and cash out and a few silent auction items are out. It is likely that we will break even to 
last year. Julie Thibodeaux indicated that while this wasn’t her personal goal she is happy with 
how things turned out overall.  
 
People really loved the event and the music was a huge hit. Next year we need to make sure 
that the wifi password is given out because some people couldn’t bid because the service in the 
cafeteria wasn’t great. We made a lot of great connections with new donors and Julie is excited 
to follow up with them. The final financials will be out after thanksgiving.  
 
Leslie Lawrence congratulated Julie and the rest of the committee for their work and 
commended them for their work. Special recognition was given to Jessica Fridge, silent auction 
chair.  
 

V. Student Achievement Committee Update 
 
The Student Achievement Committee met this evening at 4:30. There was a representative 
from the middle school and elementary school present. No one from the high school responded 
so we need to follow up with them about attending future meetings. Ms. Perkins indicated that 
she needs to follow up with the high school principal about this.  
 
This year, the academic goals continue to be tracking the progress of the subgroups they are 
tracking, namely African American students vs. white students. Both the middle and elementary 
have very rich data to explore and they are heavily focused on the goal of getting every student 
to mastery level by 2025.  
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Some upcoming potential costs are science curriculum next year and possibly Leap 360, which 
was free for use this year as it is in the Beta stage, so we should be planning for that.  
 
Shannon Williamson also indicated that the student support committee has been meeting 
monthly. Last months meeting was focused on settling on goals for the year. The group meets 
again Thursday to finalize those goals.  
 

VI. Governance Committee Update 

Bill proposed that the Governance Committee meet early December. He will follow up with 
Governance committee and advertise that to the public.  
 

VII. Open Public Comment Period 

Matthew Tuttle stated the collective bargaining agreement expires at the end of this school 
year and we will begin negotiation after winter holiday. Matthew Tuttle indicated that the 
United Educators are not going to bring an outside representative to negotiate. They do this in 
the spirit of collaboration and knowing that money is tight. They hope that the board will also 
match this decision. Bill Payne indicated that the board would take that recommendation under 
advisement.  
 

VIII. Adjourn 

The meeting adjourned at 6:27pm.  
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