
     
 

Morris Jeff Community School (MJCS) 
Board of Directors Meeting 
Monday, August 13, 2018 

5:30 pm 
211 South Lopez Street New Orleans, La 70119 

Library (2nd floor) 
 

Members Present: Bill Payne, Blaine Lescene, Maria Newman Carrere (left at 5:55pm), Shannon 

Williamson, Lisa Amoss, Brandy Smith, Irvin Bell, Leslie Lawrence 

Members Absent: Richard Perque, Tiffany Lucas 

 

Meeting was called to order at 5:34 pm 

I. Review and consideration for approval of Board meeting minutes 

Maria Newman Carrier motioned to approve May 2018 minutes as presented. Leslie Lawrence seconded 

the motion. The motion passed unanimously.  

II. Morris Jeff Principals Update 

Patricia Perkins reports that the school year is off to a good start. There are the usual new school year 

glitches but all is going well.  

We have a few seats in the high school to fill. We are doing outreach at WWL, WBOK and social media to 

ensure the seats get filled. The high school had a parent event and the feedback has been extremely 

positive. They are having sports try outs and band practice began this week.  

Shannon  Williamson asked if the rolls were filled during the summer and those students did not attend 

in the We were not allowed to drop students from Enroll Nola One App until July 27th and school started 

August 3. This left very little time to fill seats fo students who were not returning. The board may want 

to consider attending OPSB board meetings to address the challenges in the One App.  

51% of freshmen scored mastery or higher making us the number one open access high school in the 

city.  

III. Finance Committee Update 

Net income was about $299K higher than what was budgeted. The year will be audited but has not been 

scheduled. Brandy or the audit firm will present the findings at the end of the calendar year.  

Jared Frank updated the board on the hiring of a new accountant on July 30th. She is already adding a 

great deal to the finance team. They transitioned to a new payroll system and are working with a 

consulting firm to revise financial policies and procedures and are ensuring that every change aligns with 

mandates from the state. There is not a balance sheet this month because there is a software issue. This 

is being addressed with the firm so the balance sheet will be available at the end of the month. 



     
Currently we have 2.2 million in the bank account. We need to recruit members for the finance 

committee.  

Shannon Williamson indicated that she will look into connecting with alumni services at the University of 

New Orleans to identify recent accounting graduates who may be strong candidates.  

Irvin Bell asked for clarification on the student activities line item and what it includes. This includes 

student development (often considered “fun” activities). No items in this line are related to academic, 

special ed, counseling services, professional development, facilities or operations. Examples might 

include prizes for good behavior, equipment rental for field day.  

Lisa Amoss moved that we moved financial statements as presented. Brandy Smith seconded the 

motion. Motion passed unanimously.  

IV. Morris Jeff Family Partnership 

The family partnership had a planning retreat this weekend. They discussed plans for a high school 

booster club. One idea was having a monthly pop up in the yard at the Clark Campus. They are 

consulting with parents who are restaurateurs, artists, etc. to do pop up shops at the high school 

campus to raise money and bring the community to the campus.  

Lisa Amoss asked what sports are available at the school. Principal Perkins clarified that the high school 

offers Soccer, Basketball, swimming, softball, baseball, track, cheerleading, dance team, and band.  

They are continuing their overcoming racism training and including a wide range of families in the 

partnership.  

V. Governance Committee  

The Governance Committee proposed a board retreat to review board policies, especially about reading 

the financial statements in September or October.  

The Governance Committee would also like to find a Saturday for an extended retreat to do strategic 

planning and policies and procedures, perhaps to complete a self-assessment.  

Finally, the committee is in the process of updating the charter bylaws. Please read the bylaws for 

discrepancies and errors.  

 

VI. Motion to Approve Slate of Officers for 2018-19 

The governance committee has nominated Blaine for Vice President, Brandy for Treasurer, Shannon for 

secretary, and Bill for President. Lisa Amoss moved that we accept the slate of officers as presented. 

Brandy Smith seconded. Motion passed unanimously.  

VII. Secretary’s Update 

Each director was given a binder with updated board resources. Shannon Williamson, board secretary, 

requested that each director read the materials in the binder for clarity as there are a few items we 

need to address in order to be in full compliance with our bylaws. Board members should respond to 



     
Shannon to correct names and titles on the school website. The board contact sheet needs to be 

updated (Leslie Lawrence and Missy Sparks were missing).  

Matthew Tuttle asked for clarification about what items the board was not in compliance for. Shannon 

Williamson and Bill Payne responded that the current bylaws indicate that the specific reports are to be 

given during the May meeting by the board president and that currently, while the information in the 

report is typically discussed, the agendas do not currently reflect an official report from the Board 

President so we need to shift that.    

VIII. Motion to Elect Melissa Sparks to the Board 

The governance committee recommended adding Miss Sparks to the Board. Bill moved that Missy 

Sparks be added to the Board of the Director. Leslie Lawrence seconded.  

During Public Comment on this motion, Jessie Baum asked what position Missy would serve. Bill 

responded that she would be a director. Motion carries unanimously.  

 

IX. Open Public Comment Period 

Julie Thibodeaux, the new development director introduced herself. She asked the board to ask 5 people 

to commit to a sustained giving campaign. The gala planning committee meets tomorrow. The gala is 

moving to a Saturday in November. Julie has recruited some outside committee members for gala 

planning and she is excited about their contributions. Its also back to school night, so we will have lots of 

families and parents around as well.  

We are moving to an online silent auction platform. We are really excited about the shift to that 

platform because it will be much easier for them to showcase sponsorship. Julie is working on gaining 

sponsors from the school’s current vendors. The silent auction netted about $19K. The online portal 

costs $2500 so we are hoping to increase that amount. Please work with Julie about Silent Auction 

items. Julie also helped to set up the publicity to fill the high school seats.  

Crystal Daspit asked Julie to give communication updates. She requested that she only is looped in for 

the final agenda and dates. Make sure the subject line reads “Attention Communications” She asked if 

Shannon can review website information. She also asked how long minutes are posted and when they 

are archived.  Google calendar update.  The website is now all the information about MJSC. They are 

working on branding with athletics and letter head. They asked that we use the updated letterhead on 

Board documents. After 90 days Julie will have a fundraising plan to present to the fund development 

committee and then to overall board.  

Patrica Perkins reminded the board that the board needs to complete the state required annual ethics 

and financial disclosure. Please take the training and send confirmation of your financial statements to 

Bill and Patricia. This is time sensitive and needs to be completed as soon as possible. 

 

X. Adjourn 

 



     
Respectfully Submitted,  

 

M. Shannon Williamson 
MJCS Board Secretary 


